
New SEO Recon™ Action Steps Reports™ 

The new Action Steps Reportϰ (ASR) generated by SEO Reconϰ contain several sections designed to 

help you interpret the analysis produced in the SEO Recon spreadsheet output.  Rather than having to 

navigate the various tables, charts and graphs in the spreadsheet to translate its findings into actionable 

recommendations, this new report provides interprets and translates some of the most important 

findings for you.  The ASR is a formatted Word document and contains a table of contents.  Upon 

opening the ASR, you should update the table of contents so the page numbers are adjusted properly. 

 

The ASR is placed in the same location as the spreadsheet output from SEO Reconϰ. 

As with all output from SEO Recon, the accuracy of the analysis and recommendations in the ASR is 

heavily influenced by the input parameters you select.  For example, the more IBLs per competitor you 

select the more accurate your results will be.  Another important point is that ASR recommendations are 

just that, recommendations.  The peculiarities of your particular site or pages you are optimizing, 

whether hindrances or aids to SEO, not measured by SEO Reconϰ may have an impact on the 

effectiveness of the recommendations for your particular situation(s). 

The ASR will allow both novice and experienced optimizers to get started quickly with actionable 

steps from the output and analysis of SEO Reconϰ.  



There are four (4) Action Steps in the ASR: 

1. Focus on the Important SEO Factors 

2. Target the Right Values for each SEO Factor 

3. Identify Competitors that are Threats or Opportunities 

4. Find Optimal Link Prospects 

Each of these major sections in the ASR begins with a banner like the one below. 

 

In section one (1), the ASR provides a graph of the SEO factor relative influence similar to the one in the 

spreadsheet, a separate list of those identified as the most important on-page factors and off-page 

factors, and a table of beginning target values for each. 

 

 



 

The following are Recommendations to start with for values of the SEO Factors above.  For each factor 

in the list above a target value is provided to begin making changes. 

 

 



Section two (2) contains the familiar Competitive Ranges table from the spreadsheet output from SEO 

Reconϰ. 

 

 

 

  



Section three (3) provides the Threat Matrix graphs for each competitor. 

 

Once you find your chart in the list, you should give special attention to competitors with red or green 

bars because they are close in competitive strength to you (indicated by the lower height of their 

respective bars).  Those with green bars are opportunities and those with red bars are potential 

threats.  Learning from the competitors with green bars could be your quickest path to high visibility.   

 

  



Section four (4) is designed to help you make use of the IBL Planning tables in the spreadheet. 

 

There are instructions for how to make use of the IBL Planning tables.  However, it is often difficult to 

know for sure which competitors to enter in the table for comparisons.  

 

The ASR provides recommendations for which competitors to compare for use in the IBL Planning tables. 

 


